
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6.4.3 

INSTITUTIONAL STRATRGIES FOR 
MOBILOZATION OF FUNDS AND 

OPTIMAL UTILIZATION OF 
RESOURCES 



 

 

 

 

 

Shri Jain Vidya Prasarak Mandal’s Rasiklal M. Dhariwal Institute of Pharmaceutical 

Education & Research maintains fair transparency in budget allocation and utilization. Being 

a self-financed institution, the main source of income is the fees from students. The fees 

charged to the students are as per the fees approved by Fees Regulatory Authority, Mumbai. 

Approximately 75% of the students rely on government and private scholarships of different 

kinds. With respect to financial mobilization, the institution adheres to code of conduct and 

firmly believes in maintaining integrity in all financial dealings. The institute follows a 

proper budgeting system, with adequate resources for recurring expenses. (e.g., salary, 

maintenance etc), learning resources (e.g., books, journals and periodicals), and 

developmental purposes (e.g., addition of new equipment, computers, consumables, furniture 

etc). 
 

The institute budget is developed and approved in following stages: 

 Prior to start of next financial year, the Head Office directs the institution to plan its 

annual budget. The Principal upon receipt of directions from Head Office, then directs 

the various departments to submit their departmental requirements/ budget. 

 Respective Heads of Department, in consultation with other faculty members and 

technician staff, finalize the departmental requirements and forward the proposals to 

the Principal. 

 Following approval of the Principal, the proposals are placed in Governing Body 

meetings and finally sent to the Hon. General Secretory Shri Jain Vidya Prasarak 

Mandal’s for final approval. 

 At the end of every year, all stock verification, library books verification is done at 

the respective level to check stock of the inventory which is taken into account while 

preparing requirements/ budget for new academic year.All income & expenditures of 

the institute are effectively monitored by the management in co-ordination with the 

Principal. 

 

FUND MOBILIZATION POLICY OF THE INSTITUTE 





 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ANNUAL BUDGET OF 
INSTITUTE 

 



 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

DEPARTMENTAL REQUIREMENT SYSTEM 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

QUOTATIONS, COMPARATIVE STATEMENTS AND GOVERING BODY /MANAGEMENT 
SANCTIONING SYSTEM 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

REQUIREMNT PURCHASE ORDER SYSTEM 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 


